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INDEPENDENT AUDITOR'S REPORT

To: The Board of Directors of the
Manitoulin Streams Improvement Association

Qualified Opinion

We have audited the financial statements of Manitoulin Streams Improvement Association, which
comprise the statement of financial position as at December 31, 2020, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the financial statements present fairly, in all material respects, the
financial position of the Manitoulin Streams Improvement Association as at December 31, 2020 and
the results of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the association derives revenue from donations
and fundraising activities the completeness of which is not susceptible to satisfactory audit
verification. Accordingly, verification of these revenues was limited to the amounts recorded in the
records of the association. Therefore, we were not able to determine whether any adjustments might
be necessary to donations and fundraising revenue, excess (deficiency) of revenues over expenses,
and cash flows from operations for the years ended December 31, 2020, current assets as at
December 31, 2020, and net assets as at January 1, 2020 and December 31, 2020. Our Independent
Auditor's Report pertaining to the association's financial statements as at and for the year ended
December 31, 2019, presented as comparative figures in the accompanying financial statements,
included a qualified opinion for the same matter occurring in that year.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the association in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified opinion.
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INDEPENDENT AUDITOR'S REPORT, continued

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the association's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
association or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the association's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of
an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the association's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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INDEPENDENT AUDITOR'S REPORT, continued

¢ Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the association's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the association to cease to continue as a going concern.

¢  Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Foukrit Cetontt Kiilly L1#

FREELANDT CALDWELL REILLY LLP

Chartered Professional Accountants
Licensed Public Accountants

Sudbury, Ontario
May 21, 2021
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Manitoulin Streams Improvement Association
Statement of Financial Position
December 31, 2020 with comparative figures for 2019

2020 2019
Assets
Current
Cash 162,241 218,377
Guaranteed investment certificate 10,379 13,647
Accounts receivable (note 3) 17,367 17,871
Grants receivable (note 4) 8,000 34,484
Prepaid expenses 266 -
198,253 284,379
Liabilities and net assets
Current
Accounts payable and accrued liabilities (note 5) 24,607 7,483
Deferred contributions (note 6) 8,853 41,438
33,460 48,921
Net assets
Unrestricted net assets 164,793 235,458
198,253 284,379
Contingent liabilities (note 7)
Approved on behalf of the Board of Directors:
Director
Director
See accompanying notes to financial statements 4



Manitoulin Streams Improvement Association
Statement of Operations
Year ended December 31, 2020 with comparative figures for 2019

2020 2019
Revenues
Deferred contributions, beginning of the year (note 6) $ 41,438 $ 40,269
Province of Ontario contributions 97,732 129,484
Donations 87,727 79,352
Government of Canada contributions 54,379 62,698
Other contributions 25,000 61,135
Municipal contributions 16,000 18,000
Fundraising 4,934 36,403
Memberships 1,196 1,117
Interest income - 137
Deferred contributions, end of the year (note 6) (8,853) (41,438)
319,553 387,157
Expenses
Stream rehabilitation costs 194,017 151,245
Wages and benefits 135,220 137,702
Consulting fees 15,765 14,742
Rent 13,812 13,805
Interest and bank charges 8,276 7,167
Travel 7,035 9,629
Office and general 6,017 7,908
Professional fees 5,330 5,200
Adpvertising and promotion 1,960 -
Telephone 1,850 1,797
Insurance 586 592
Fundraising 350 13,085
390,218 362,872
Excess (deficiency) of revenues over expenses $ (70,665) $ 24,285

See accompanying notes to financial statements 5



Manitoulin Streams Improvement Association
Statement of Changes in Net Assets
Year ended December 31, 2020 with comparative figures for 2019

2020 2019
Unrestricted net assets, beginning of year $ 235,458 $ 211,173
Excess (deficiency) of revenues over expenses (70,665) 24,285
Unrestricted net assets, end of year $ 164,793 § 235,458

See accompanying notes to financial statements 6



Manitoulin Streams Improvement Association
Cash Flows Statement
Year ended December 31, 2020 with comparative figures for 2019

2020 2019
Cash flows from operating activities
Excess (deficiency) of revenues over expenses $ (70,665) $ 24,285
Change in non-cash working capital items
Accounts receivable 504 3,488
Grants receivable 26,484 21,041
Prepaid expenses (266) -
Accounts payable and accrued liabilities 17,124 (12,524)
Deferred contributions (32,585) 1,169
(59,404) 37,459
Cash flows from investing activities
Redemption of (investment in) guaranteed investment certificate 3,268 (2,570)
3,268 (2,570)
Increase (decrease) in cash (56,136) 34,889
Cash, beginning of year 218,377 183,488
Cash, end of year $ 162,241 § 218,377

See accompanying notes to financial statements 7



Manitoulin Streams Improvement Association
Notes to the Financial Statements
Year ended December 31, 2020 with comparative figures for 2019

L.

Nature of operations

Manitoulin Streams Improvement Association (the "Association") is a not-for-profit organization
incorporated under the laws of the Province of Ontario on May 7, 2007. The Association was
formed to restore water quality and fishery resources to the streams and lakes of Manitoulin Island
and the Great Lakes area. The Association is a registered charity and is non-taxable under the
Income Tax Act (Canada).

Significant accounting policies

The financial statements of the Association are prepared using Canadian accounting standards for
not-for-profit organizations and include the significant accounting policies summarized below:

(a) Revenue recognition

The Association follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted contributions and donations and fundraising are recognized as revenue when
received or receivable when the amount to be received can be reasonably estimated and
collection is reasonable assured.

(b) Contributed material and services

Volunteers contributed material and time to assist the Association in carrying out its stream
rehabilitation projects. Because of the difficulty of determining their fair value, contributed
material and services are not recognized in the financial statements.

(c) Financial instruments

The Association initially measures its financial assets and financial liabilities at fair value
adjusted by, in the case of a financial instrument that will not be measured subsequently at
fair value, the amount of transaction costs directly attributable to the instrument.

The Association subsequently measures its financial assets and financial liabilities at
amortized cost, except for equity securities quoted in an active market, which are
subsequently measured at fair value. Changes in fair value are recognized in the statement of
operations in the period they occur.

Financial assets measured at amortized cost include cash, guaranteed investment certificate,
accounts receivable and grants receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.



Manitoulin Streams Improvement Association
Notes to the Financial Statements
Year ended December 31, 2020 with comparative figures for 2019

2.

Significant accounting policies, continued

(©

(d)

Financial instruments, continued

Financial assets measured at other than fair value are tested for impairment when there are
indicators of possible impairment. When a significant adverse change has occurred during the
period in the expected timing or amount of future cash flows from the financial asset or group
of assets, a write-down is recognized in the statement of operations. When events occurring
after the impairment confirm that a reversal is necessary, the reversal is recognized in the
statement of operations, in the period it is identified and measurable, up to the amount of the
previously recognized impairment.

Accounting estimates

The preparation of financial statements in accordance with Association requires management
to make estimates and assumptions that affect the amounts recorded in the financial
statements and notes to the financial statements. These estimates are based on management's
best knowledge of current events and actions that the Association may undertake in the future.
Actual results could differ from those estimates. Accounting estimates used in the preparation
of the accompanying financial statements include estimates of allowances for uncollectible
accounts receivable, deferred contributions, and amounts repayable to funders.

Accounts receivable

2020 2019

HST - public service body rebate $ 15,160 $ 15,664

Accounts receivable 3,604 3,604
Allowance for uncollectible accounts (1,397) (1,397)

$ 17,367 $ 17,871

Accounts receivable are presented at their estimated recoverable amounts net of estimated

allowances for uncollectible accounts.

Grants receivable

2020 2019
Government of Canada - Environment and Climate Change $ 5,000 $ 5,000
Ramakko's Source For Adventure 3,000 -
Province of Ontario - Northern Ontario Heritage Fund
Corporation - 29,484
$ 8,000 $ 34,484



Manitoulin Streams Improvement Association
Notes to the Financial Statements
Year ended December 31, 2020 with comparative figures for 2019

5.

Accounts payable and accrued liabilities

Included in accounts payable and accrued liabilities at year-end are government remittances
payable of $1,840 (2019 - $2,363).

Deferred contributions

Deferred contributions represent unspent externally restricted funding that has been received and

relates to a subsequent year. Changes in the deferred contributions deferred to future periods are as
follows:

2020 2019
Balance, beginning of year $ 41,438 $ 40,269
Add: amounts received during the year 227,617 332,669
Less: amounts recognized as revenue in the year (260,202) (331,500)
Balance, end of year $ 8,853 § 41,438
2020 2019
Ontario Ministry of Natural Resources & Forestry $ 8,853 § 16,166
Province of Ontario - Northern Ontario Heritage Fund
Corporation - 12,675
ECHO Foundation - 8,267
Friends of Misery Bay - 4,330
$ 8,853 § 41,438
Contingent liabilities

Manitoulin Streams Improvement Association has entered into accountable contribution
agreements with various funding agencies. These programs are subject to audit by the funding
agencies with adjustments, if any, repayable to the funding agencies. These adjustments are
recorded in the accounts in the year in which the liability is determined.
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Manitoulin Streams Improvement Association
Notes to the Financial Statements
Year ended December 31, 2020 with comparative figures for 2019

8.

Financial instruments

Transactions in financial instruments may result in an entity assuming or transferring financial
risks to or from another party. The Association is exposed to the following risks associated with
financial instruments and transactions it is a party to:

(a)

(b)

Credit risk

Credit risk is the risk that one party to a financial transaction will fail to discharge a financial
obligation and cause the other party to incur a financial loss. The Association's main credit
risks are associated with its cash, guaranteed investment certificate, accounts receivable, and
grants receivable.

The Association minimizes credit risk associated with cash and guaranteed investment
certificate by ensuring that these financial assets are held with a large reputable financial
institution with a high credit rating.

The Association incurs receivable transactions in the normal course of operations and is
exposed to credit risk associated with its accounts receivable balances of $17,367 (2019 -
$17,871) and grants receivable balances of $8,000 (2019 - $34,484). The Association
manages credit risk associated with theses balances through management's on-going analysis
and monitoring of amounts due to the Association and collections, and measures its exposure
based on the value of individual balances and how long the amounts have been outstanding.
Management follows up on aged balances to ensure collection is reasonably assured.

Liquidity risk

Liquidity risk is the risk that the Association cannot repay its obligations when they become
due to its creditors. The Association is exposed to liquidity risk associated with its accounts
payable and accrued liabilities balances of $24,607 (2019 - $7,483). The Association
manages its exposure to liquidity risk through management's on-going analysis of its the
organization's cash requirements, including documenting when authorized payments become
due, and on-going budgeting and expenditure monitoring.
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Manitoulin Streams Improvement Association
Notes to the Financial Statements
Year ended December 31, 2020 with comparative figures for 2019

0.

10.

COVID-19

The COVID-19 global outbreak was declared a pandemic by the World Health Organization in
March 2020. The negative impact of COVID-19 in Canada and on the global economy has been
significant. The global pandemic has disrupted economic activities and supply chains resulting in
governments worldwide, and in Canada, enacting emergency measures to combat the spread of the
virus and protect the economy, such as travel restrictions, closures of non-essential businesses,
imposition of quarantines, social distancing and the introduction of government relief programs.

These financial statements have been prepared based upon conditions existing at December 31,
2020 and considering those events occurring subsequent to that date, that provide evidence of
conditions that existed at that date. Although the disruption from the pandemic is expected to be
temporary, given the dynamic nature of these circumstances, the duration and severity of the
disruption and related financial impact cannot be reasonably estimated at this time.

Comparative figures
Certain 2019 comparative figures have been reclassified from those previously presented to

conform to the presentation of the 2020 financial statements. The changes do not affect prior year
excess of revenues over expenses.
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